CITY COUNCIL MEETING OF THE
CITY OF ST MARY’S POINT

ST MARY’S DRIVE
WASHINGTON COUNTY, MINNESOTA
December 5, 2023
CALL TO ORDER at 7:00 pm

Roll Call for Attendance:
Councilmembers Olfelt-Nelson, Williams, Pierson, Freesmeier and Mayor Roettger present

Others in attendance: Attorney Sandstorm, City Engineer Parotti, City Clerk Reiter, City Treasurer Pinski, WCSO
Commander Harris and Deputy Munson and residents Joe Dvorak and Layne Kleinart.

PLEDGE OF ALLEGIANCE was said

Sheriff’s & Animal Control reports

e WCSO No December report received. Deputy Munson presented during agenda topic WCSO Renewal
Agreement
e ACO - Warning letter sent for dog off leash on Baillon

PUBLIC COMMENTS:
Mr. Joe Dvorak believes there should be reimbursement for seeding from the contractor — although now he has putin

rain garden. Engineer Parotti is highly doubtful to get money back from the contractor especially if rain garden installed.
Per Mr. Dvorak stated $200+ was spent. WMO did award a grant for Mr. Dvorak $1500 to be reimbursed however he
went over by $200.

Councilmember Freesmeier feels the city would spend $200 to collect $200 and Councilmember Olfelt-Nelson noted she
too has spent money in along street herself. Engineer Parotti will check with contractor again.

CONSENT AGENDA
MOTION WAS MADE BY COUNCILMEMBER WILLIAMS AND SECONDED BY COUNCILMEMBER
OFELT-NELSON TO APPROVE THE CONSENT AGENDA AND MINUTES OF NOVEMBER 7, 2023.
ROLL CALL: 5 AYES

WASHINGTON COUNTY SHERIFF OFFICE — AGREEMENT 2024-2025
Commander Garrette Munson presented the WCSO report. Suspicious activity (dumpster) speeding is minimal.

watching snowbird homes. Also advised to keep key fobs out of your cars —to avoid theft.

Mayor Roettger noted the Park is cleared out and the play structure is gone. Old shed also has been removed that was
on city property. It is now easier to see on city property.

Councilmember Olfelt-Nelson reported to WCSO the hunter near her property expressing concern for safety. She
reported that the City of Afton also spoke to deputies about it. She noted she feels uncomfortable and unsafe in her
home. As a hunter has gun raised and taking a goose close to her home. Deputy Munson will talk with DNR.
Commander Harris is also looking into it and information is being processed onto Afton City Attorney and will cites
hunter if allowed. Councilmember Williams spoke to neighbors concern for recent deer poaching.



Councilmember Freesmeier asked if Deputy Munson knows of other city halls that use of security systems. Commander
Harris noted stand-alone alarm systems are in most places. Cameras have need for policy regarding data access.

Commander Harris noted he was in attendance to answer questions regarding the WCSO Renewal Agreement for

Councilmember Williams noted term of agreement changed to two years and 180 days for notice. He noted the old
contract based on hours patrolled and that is not listed. Commander Harris noted that is prior to his term with the
County. He can help with providing a policy for cameras if needed. WCSO Commander and Deputy left as no other
questions.

City Attorney Sandstrom was asked if this is a 5 city Joint Powers Agreement (JPA) as it is not necessarily written as such.
It was noted that it does have 5 city signature requirements. He spoke to Joint limits on page 4.

Mayor Roetger noted that townships do not pay for contract services. Townships per Councilmember Williams do not
get responses for suspicious activity, barking dogs, false alarms response or a timely response.
Discussion continued on cost of service or for value service.

Councilmember Olfelt-Nelson reluctant to not have WCSO service.
Mayor Roettger also noted at last Alliance meetings it was noted township coverage is a concern to work on.

Councilmember Pierson noted the budget of SMP amount $34K. It was noted that Afton pulls most of the cost in the
five city WCSO budget. Comments continued on added patrols for cities that they each pay for (re: Afton —speed, LSCB
— beach patrols).

Councilmember Freesmeier proposes a one-year term rather than two year. He also feels to not have service January 1
is not favorable. He feels 180 days is not that long but 90 days would be too short. He is more favorable to a one year
term and so does Councilmember Olfelt-Nelson. City Attorney Sandstrom spoke to contract with 5 cities and possibly
they have already approved.

Mayor Roettger proposed each city should decide, as it’s not JPA. City Attorney Sandstrom explained the significance of
5 cities having the same terms.

Councilmember Williams asked if it cant be a 1 year contract with auto renewal. Attorney Sandstrom notes 180 days is
half a year.

Discussion continued on renewal and when received.
Discussion on the number of hours of service the city receives.

Mayor and Councilmember Williams feel the agreement is more vague than the agreement used to be.
Councilmember Freesmeier noted the assumption of liability is an issue without an agreement in place.
Discussion continued on various concerns and how to address. Proposing contingent approval based on City Attorney

speaking with County. Itis noted it cannot be terminated in the first two years then has 180 days notice requirement.
Councilmember Pierson noted not comfortable with the language and we should delay.



City Attorney Sandstrom said if SMP doesn’t sign on the other 4 cities are at risk. Noting tail wagging the dog scenario.

Councilmember Freesmeier asked what are glaring issues that the City cannot live with to take a risk of not having an
agreement in place on January 1, 2024.

Mayor Roettger feels township not paying their fair share and the cities are double paying.

Attorney Sandstrom explains the agreement allows for dedicated service to 5 cities service area that townships do not
get. Attorney Sandstrom offers page 3 cooperation of parties so could approve now and initiate meetings to change or
have conversation of what the service entails.

Discussion on various scenarios of what to do to facilitate some changes which is likely to be a lot of work.
MOTION WAS MADE BY COUNCILMEMBER FRESMEIER AND SECONDED BY COUNCILMEMBER
OLFELT-NELSON TO APPROVE WCSO AGREEMENT WITH A LETTER TO THE COUNTY INVOKING
CONCERNS OF CLAUSE IV (PAGE 3).

Councilmember Williams notes the 1%t paragraph makes the agreement a JPA. Attorney Sandstrom notes a JPA
presupposes an agreement between multiple powers with management power. This is simply a 5 city agreement and he
offers a cover letter could include concerns. Councilmember Freesmeier notes the letter be CC’d to all the cities.

ROLL CALL: 2 AYES; 3 NAYS (Williams/Pierson/Roettger) MOTION FAILED

MOTION WAS MADE BY COUNCILMEMBER WILLIAMS AND SECONDED BY COUNCILMEMBER PIERSON
TO REQUEST A 90 DAY EXTENSION FOR THE CURRENT AGREEMENT BEFORE APPROVAL.
Council continued discussion on wanting a special meeting to address this contract if WSCO is willing to extend the 90
day proposal. Attorney Sandstrom asked if Council has something to address with county in the 90 days.
Councilmember Olfelt-Nelson queries the same. She believes the council is having issues with the language and what is
the scope to alert the county of. Councilmember Freesmeier states concern initial 2 years should be 1 year. Mayor
Roettger feels County is holding cities hostage in the agreement. One issue is the 2.5 years before can make a change.
ROLL CALL:2 AYES; 3 NAYS (Freesmeier, Olfelt-Nelson, Roettger, MOTION FAILED

MOTION WAS MADE BY COUNCILMEMBER PIERSON AND SECONDED BY COUNCILMEMBER WILLIAMS

FOR A 60 DAY EXTENSION.
Councilmember Olfelt-Nelson asks what is the purpose of going with 60 days. She feels that ship has sailed with other
cities having approved the agreement. Councilmember Freesmeier proposed signed agreement and include cover letter
with issues of concern. ROLL CALL: 2 AYES; 3 NAYS (Freesmeier, Olfelt-Nelson, Roettger) MOTION FAILED

MOTION WAS MADE BY MAYOR ROETTGER AND SECONDED BY COUNCILMEMBER OLFELT-NELSON TO
SET SPECIAL MEETING FOR Monday December 11 AT 7:00 PM TO FIND OUT IF OTHER CITIES HAVE
SIGNED THE AGREEMENT.
ROLL CALL: 5 AYES
Note: Treasurer Pinski will cover for Clerk at this special meeting, as Clerk has other committments.

CITY TREASURER — JENNIFER PINSKI
Monthly Disbursements/Approval of Claims and Treasurer report presented by Pinksi with request to pay the

claims.



MOTION WAS MADE BY COUNCILMEMBER WILLIAMS AND SECONDED BY COUNCILMEMBER
PIERSON TO APPROVE PAYMENT OF CLAIMS AS PRESENTED WITH EFT’S 3515—3561 AND CHECKS
#6833-6822 FOR TOTAL of $12,657.56. ROLL CALL: 5 AYES

1 FINAL LEVY & BUDGET 2024 - RESOLUTION 2023-12
Treasurer Pinksi presented two options for approving the final 2024 Budget & Levy

Option 1 includes Public Safety money to be received in December and placed into the General Fund to pay for police
service. The levy increase would then be 2% for 2024.

Option 2 the Public Safety money is left out of budget without it being a revenue source so levy change % is 6.32.
She noted that Council directed in September to increase staff wages by taking it from the planning budget with $25 for
Treasurer and $51 for Clerk.

Councilmember Williams asks about the status this year. Treasurer Pinski notes there is a surplus mainly due to interest
earnings. With expenses thru November 2023 it appears there are $20K surplus, however expenses for December 2003
need to be covered and revenues yet to come in.

Mavyor Roettger is in favor of Option 2 as he feels WCSO expenses are paid with public safety money.
MOTION WAS MADE BY MAYOR ROETTGER AND SECONDED BY COUNCILMEMBER WILLIAMS TO
GO WITH OPTION 2 USING PUBLIC SAFETY DOLLARS WITH INCREASE OF 6.32%.
Discussion: Councilmember Freesmeier asks for public safety money clarification. Treasurer Pinski noted she did not
put public safety aid into the budget as revenue.
Councilmember Olfelt-Nelson spoke to the letter received by Seeberger with an explanation of Public Safety dollars to
be used for things other than law enforcement. She asks that a portion be used for the Fire Department and favors
Option 2.
ROLL CALL: 5 AYES FOR OPTION 2 — FINAL BUDGET OF 293,298 AND LEVY OF $231,615

PEDESTRIAN CROSSING FLASHING LIGHT AT ROUNDABOUT — AFTON LAKELAND SCHOOL
Mayor Roettger explained this came up at the Alliance meeting with Afton Mayor offering their staff to draft a resolution

supporting placement of a button activated flashing signal at the roundabout near the Afton Lakeland school because
pedestrians are blocked from view when traffic is heading north.
MOTION WAS MADE BY COUNCILMEMBER WILLLIAMS AND SECONDED BY COUNCILMEMBER
PIERSON TO APPROVE RESOLUTION 2023-12-2 ‘ ROLL CALL: 5 AYES

SOBER HOME follow up — City Attorney Sandstrom
Attorney Sandstrom spoke to sober homes more than 7 are not allowed in St. Mary’s Point. The State Statute says cities

cannot limit 6 or fewer.

EARNED SICK AND SAFE TIME (ESST)LAW
Attorney Sandstrom provided explanation of the new state law for all employees in Minnesota

MOTION WAS MADE BY MAYOR ROETTGER AND SECONDED BY COUNCILMEMBER FREESMEIER TO
APPROVE ESST POLICY. ROLL CALL: 5 AYES



FEMA — FLOOD ASSISTANCE GRANTS — Pierson
Councilmember Pierson provided information on the 25% match available grants for items the city identified to mitigate

flood projects. He notes the form is needed December 22™. Thus needs to have estimated costs of the projects.
Engineer Parotti noted the City can back into the 25% match they can afford. Some of the projects may have costs
estimated previously. These grant finds are reimbursable meaning the City pays the cost of the projects.

Discussion continued on how the City to fund. It was noted this is the City’s letter of interest to FEMA, and then FEMA
will select the projects. A million dollars was suggested as an amount to submit.

CITY COMPUTER UPGRADE
Clerk Reiter presented there have been problems with the city desk top — she did have the IT Service out for

replacement of modem and repairs to other issues with the computer. Mr Connors suggested an upgrade to the city
desktop and offered a quote of approximately $2000.
MOTION WAS MADE BY COUNCILMEMBER FREESMEIER AND SECONDED BY COUNCILMEMBER
PIERSON TO APPROVE COMPUTER UPGRADE AND MONTHLY BACK UP. ROLL CALL: 5 AYES

CITY HALL SECURITY SYSTEM — (Williams)
Councilmember Williams spoke to an external system with one camera interior towards door and can be shut down for

election days. The same system the Fire Department is using. There will be 3 external cameras for SMP showing
external activity outside. Quote had been provided by Advance Light and Sound (ALS).
Pivot tilt zoom (PTZ) camera should be added for uses as suggested by the mayor.
Councilmember Freesmeier feels an alarm system should be added for the building (if it were to be accessed). Per
Councilmember Pierson Simply Safe is very reasonable, more so than the camera system. The ALS system is hard wired
vs a battery system. Councilmember Freesmeier feels cameras are overkill.

TABLED FOR JANUARY 2024 MEETING
STAFF REPORTS
City Engineer: John Parotti inquired of council as to what larger projects would the city propose for 2024 as it would be
a good year to have info if needs to be bid.

Councilmember Williams noted Kaposia cleared out the rear bird sanctuary, now 25t street has no barrier from driving
off the end of the street, so a guard rail should be placed. He also noted on 24™ perhaps a turnaround if the road is

vacated. North end of River Road is looking rough and City engineer should look at its condition.

Councilmember Olfelt-Nelson spoke to Hegna issue at Upper 23™. Hoping the City, after he gets a survey, would swap
some land (triangle shape) and allow for plowing snow back to the West.

The river elevation is 675.93 at 5pm. He noted the candy was presented earlier and Happy Holidays.

Building Inspector: Mayor provided noted permits are still active.

City Attorney: Attorney Sandstrom spoke to 2269 River Road letter directed to be sent hasn’t been sent and is in edit
form. Send a letter to request plan before January 2024. Mayor Roettger noted owner is working on plan and has done

a survey. He also noted that the plan for 16875 St. Mary’s Drive is still in process.

CITY CLERK REPORT Cindie Reiter
e Veterans Day dinner —11/10/23 recap: 88 sit down dinners and 25 to go meals served.



e Data Practice Request — update (near completion — after spending several hours sorting through many emails
that have been requested)

e 16875 St. Mary’s Drive — AFTER THE FACT GRADE/FILL PERMIT — Application received with only partial fees paid
— email sent to property owner/no response.

e Credit card — cards received implementation & activation continues by clerk (in process)

e Taylor Kiel to work with Marilyn Siebenaler on process of Laserfiche project. Pay rate same.

e Comcast Business internet service has been set up on auto-pay to avoid late fees.

e Clerk’s zoning hours to be totaled and submitted for payment for next meeting —as approved by council last
year.

e WA County Conservation District — Tree Sale on now and it is noted on the website and FB page.

e STS—Sentence to Service has reached out to the city asking for projects of need. Form provided for 2024 to
Councilmember Williams.

e Note: January 2024 meeting delayed due to January 1% holiday, scheduled for Jan. gth,

Standing Committee - Updates

Fire District: Beth Olfelt-Nelson spoke to Pancake Breakfast was well attended; Fire Department is still in need of an
auditor. Gary Williams spoke to 42 calls, 2 SMP 31 calls total to SMP. Roofing Company contracted for Spring.

There is $46K trust money to deal with in next year. This was intended for education of Fire Dept. kids, can only used for
non-education if no demand for it. Same money to be used for a “stair chair” the fire dept. wishes to purchase.

Cable Commission: none

Planning Commission: none
Middle St. Croix WMO & Valey Branch Dist.: DNR designated as abnormally dry and believes more trees affected esp.

on public property

MAYOR AND COUNCIL REPORTS:

Gary Williams notes the County has 1 site in Hugo for brush site and county has not done anything. $4M fund 4.4 -
5.3% Interest and likely revenue will build in 2024.

The trampoline frame in the Bird Sanctuary and the Park has tires and batteries that should be removed. There is a pile

of debris in the ROW on 22" St. that needs to be removed. He also noted resident has concerns for the lot lines.
Joe Freesmeier notes all the trees should be replaced and proposes a plan. City should address.

Dale Pierson: Concern for Verizon local cell service - he will contact someone regarding the Tower service regarding
better service. Afton State Park Youth deer hunt 27 deer taken, muzzle load hunt now.

ROLL CALL to Adjourn: ALL AYES
Adjourned 9:42
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Jay Roettger, Mayor
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